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WOMEN’S REPRESENTATION 

To consider the report from the Working Party 
                                      

Introduction 
 
In November 2006, in response to Submissions 016-06, 030-06, 031-06, 032-06, 033-06 
and 034-06 regarding Women’s Representation, the ISAF Council agreed that the 
Executive Committee should appoint a working party to evaluate women’s participation on 
ISAF Committees and Council and report to the 2007 Mid-Year Meeting. 
 
The Executive Committee appointed a Working Party to evaluate women’s participation on 
ISAF Committees and Council. The Executive Committee further agreed to support the 
principle to actively encourage MNAs to support women’s representation in ISAF and 
asked the working party to ensure that the recommendations would ensure a steady flow 
of women into ISAF. 
 
The following working party was appointed: 
 
Fiona Barron - Chair 
Adrienne Greenwood 
Charley Cook  
 
The working party considered previous submissions, practices from other International 
Federations, the Brighton Declaration, the IOC, together with other material from various 
sources.   
 
Working Party Proposals 
 
1. Women’s Representation Targets 
 
To force MNAs to nominate women to Council is neither desirable nor constructive. 
Council is the only ISAF committee to which the MNAs have freedom of appointment and 
this should continue. To restrict the MNAs would be a mistake, instead we should 
communicate and educate. Non compulsion in the short term was also supported by the 
Women’s Sailing Committee. 
 
To increase the number of seats on Council is not appropriate for many reasons. Women 
should be appointed by MNA Groups on an equal basis as men. 
  
The working party believes that the most positive way to ensure a steady flow of women 
into ISAF and into decision making positions in ISAF is to start at committee level, through 
implementing the following targets: 
 

• In 2008 a minimum of 20% of all committee places to be allocated to women; 
• In 2012 a minimum of 25% of all committee places to be allocated to women  
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Only when there are no nominated women with the relevant expertise should the 
percentage requirements be relaxed. 
 
The information on the IOC website regarding “Promotion of Women Sports Leaders” 
acknowledges that such goals/targets can only be achieved in successive stages.   
 
This approach will allow women to gain knowledge, confidence and respect in their 
committee work thus making them an obvious choice for Council by their MNA.  
 
For this approach to work, ISAF must communicate with ISAF MNAs and advise them that  
20% of all committee places in 2008 will be allocated to women. At the same time ISAF 
should advise of the targets for 2012. 
 
MNAs will be encouraged to ensure there are at least 20% (25% in 2012) women on their 
total list of candidates nominated to ISAF Committees in 2008. 
   
 

Minimum Targets Women’s Representation 
2008 2012 

Executive Committee                         30% 30% 
Committees 20% 25% 
Committee Chairmen 15% 20% 
Council 15% 20% 
MNA Committee Nomination lists 20% 25% 
 
2. ISAF Committees 
 
In respect of the Women’s Sailing Committee and Women’s Forum, the working party 
recommends these should be merged for 2008 and that the new Committee/Forum is 
properly constituted within ISAF and this be in place for November 2008. The new merged 
group will be known as the Women’s Forum, and be structured as per the current 
Women’s Forum, in that every female committee member will sit on the Forum. 
 
As currently, the Chairman of the Forum will have a seat on Council.  Up to 6 places on 
the Forum will be allocated to women from developing MNAs. 
 
The Terms of Reference for the merged group will be reviewed by the current Chairmen of 
the Women’s Sailing Committee and Women’s Forum, together with the Executive 
Committee.  
 
Working Party Recommendations to Council  
1. That Council direct the Executive Committee to allocate a minimum of 20% of 

all committee places to women in 2008 and a minimum of 25% of all committee 
places to women in 2012. If no women with relevant experience have been 
nominated to an ISAF Committee, this % may be relaxed.  

2. That Council direct the Executive Committee to give proper consideration to 
the appointment of women as Committee Chairman, with the target to achieve 
a minimum of 15% of Committee Chairmen being women in 2008, and a 
minimum of 20% of women in 2012. 
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3. That Council direct the Executive Committee to immediately inform MNAs of 
this policy.  

4. That the Women’s Sailing Committee and Women’s Forum be merged from 
2008 onwards to create a new Forum, and that: 
(a) The new Forum be constituted from all women on ISAF Committees, and 

in addition up to six of the places on the merged group will be allocated 
to women from developing MNAs. 

(b) As currently, the Chairman of the Forum will have a seat on Council. This 
seat will be allocated until 2012, and thereafter the seat will be reviewed 
based on targets achieved.   

(c) The current Chairmen of the Women’s Sailing Committee and Women’s 
Forum, together with the Executive Committee, will develop new Terms of 
Reference for the Forum and prepare a submission for November 2007. 

5. That ISAF ask MNAs to actively support the Brighton Declaration and advise 
ISAF accordingly (see Appendix 1). 

6. That the Constitution Committee prepare a submission for November 2007 to 
as appropriate amend or remove Article 39.1(h). 
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Appendix 1 
Brighton Declaration on Women in Sport 

 
The first international conference on women and sport, which brought together policy and 
decision makers in sport at both national and international level, took place in Brighton, UK 
from 5-8 May 1994. It was organised by the British Sports Council and supported by the 
International Olympic Committee. The conference specifically addressed the issue of how 
to accelerate the process of change that would redress the imbalances women face in 
their participation and involvement in sport. 
 
The 280 delegates from 82 countries representing governmental and non-governmental 
organisations, national Olympic committees, international and national sport federations 
and educational and research institutions, endorsed the following Declaration. The 
Declaration provides the principles that should guide action intended to increase the 
involvement of women in sport at all levels and in all functions and roles. 
 
In May 1997, ISAF committed to support the 'Brighton Declaration', as follows:  
 

BRIGHTON DECLARATION 
 

A.  SCOPE AND AIMS OF THE DECLARATION 
 
1.  SCOPE  
 

This Declaration is addressed to all those governments, public authorities, 
organisations, businesses, educational and research establishments, women's 
organisations and individuals who are responsible for, or who directly or indirectly 
influence, the conduct, development or promotion of sport or who are in any way 
involved in the employment, education, management, training, development or care 
of women in sport. This Declaration is meant to complement all sporting, local, 
national and international charters, laws, codes, rules and regulations relating to 
women or sport. 

 
2.  AIMS 
 

The overriding aim is to develop a sporting culture that enables and values the full 
involvement of women in every aspect of sport. 
 
It is in the interests of equality, development and peace that a commitment be made 
by governmental, non-governmental organisations and all those institutions involved 
in sport to apply the Principles set out in this Declaration by developing appropriate 
policies, structures and mechanisms which: 

 
-  ensure that all women and girls have the opportunity to participate in sport in a 

safe and supportive environment which preserves the rights, dignity and 
respect of the individual; 

 
-  increase the involvement of women in sport at all levels and in all functions and 

roles; 
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-  ensure that the knowledge, experiences and values of women contribute to the 
development of sport; 

 
-  promote the recognition of women's involvement in sport as a contribution to 

public life, community development and in building a healthy nation; 
 

-  promote the recognition by women of the intrinsic value of sport and its 
contribution to personal development and healthy lifestyle. 

 
B.  THE PRINCIPLES 
 
1. EQUITY AND EQUALITY IN SOCIETY AND SPORT  
 

(a)  Every effort should be made by state and government machineries to ensure 
that institutions and organisations responsible for sport comply with the equality 
provisions of the Charter of the United Nations, the Universal Declaration of 
Human Rights and the UN Convention on the Elimination of All Forms of 
Discrimination against Women. 

 
(b)  Equal opportunity to participate and be involved in sport whether for the 

purpose of leisure and recreation, health promotion or high performance, is the 
right of every woman, regardless of race, colour, language, religion, creed, 
sexual orientation, age, marital status, disability, political belief or affiliation, 
national or social origin. 

 
(c)  Resources, power and responsibility should be allocated fairly and without 

discrimination on the basis of sex, but such allocation should redress any 
inequitable balance in the benefits available to women and men. 

 
2. FACILITIES 
 

Women's participation in sport is influenced by the extent, variety and accessibility 
of facilities. The planning, design and management of these should appropriately 
and equitably meet the particular needs of women in the community, with special 
attention given to the need for childcare provision and safety. 

 
3.  SCHOOL AND JUNIOR SPORT 
 

Research demonstrates that girls and boys approach sport from markedly different 
perspectives. Those responsible for sport, education, recreation and physical 
education of young people should ensure that an equitable range of opportunities 
and learning experience, which accommodate the values, attitudes and aspirations 
of girls, is incorporated in programmes to develop physical fitness and basic sport 
skills of young people. 

 
4.  DEVELOPING PARTICIPATION 
 

Women's participation in sport is influenced by the range of activities available. 
Those responsible for delivering sporting opportunities and programmes should 
provide and promote activities which meet women's needs and aspirations. 
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5.  HIGH PERFORMANCE SPORT 
 

(a)  Governments and sports organisations should provide equal opportunities to 
women to reach their sports performance potential by ensuring that all activities 
and programmes relating to performance improvements take account of the 
specific needs of female athletes. 

 
(b)  Those supporting elite and/or professional athletes should ensure that 

competition opportunities, rewards, incentives, recognition, sponsorship, 
promotion and other forms of support are provided fairly and equitably to both 
women and men. 

 
6.  LEADERSHIP IN SPORT 
 

Women are under-represented in the leadership and decision making of all sport 
and sport-related organisations. Those responsible for these areas should develop 
policies and programmes and design structures which increase the number of 
women coaches, advisers, decision makers, officials, administrators and sports 
personnel at all levels with special attention given to recruitment, development and 
retention. 

 
7.  EDUCATION, TRAINING AND DEVELOPMENT  
 

Those responsible for the education, training and development of coaches and 
other sports personnel should ensure that education processes and experiences 
address issues relating to gender equity and the needs of female athletes, equitably 
reflect women's role in sport and take account of women's leadership experiences, 
values and attitudes. 

 
8.  SPORTS INFORMATION AND RESEARCH 
 

Those responsible for research and providing information on sport should develop 
policies and programmes to increase knowledge and understanding about women 
and sport and ensure that research norms and standards are based on research on 
women and men. 

 
9.  RESOURCES 
 

Those responsible for the allocation of resources should ensure that support is 
available for sportswomen, women's programmes and special measures to advance 
this Declaration of Principles. 

 
10.  DOMESTIC AND INTERNATIONAL COOPERATION  
 

Government and non-government organisations should incorporate the promotion 
of issues of gender equity and the sharing of examples of good practice in women 
and sport policies and programmes in their associations with other organisations, 
within both domestic and international arenas. 

 


